
Skilled Volunteers for Israel Logic Model Canvas

Inputs Key Activities Outputs
# Volunteers Placed (per month/year)

Org Staff/Volunteers in US # Volunteer Hours (per month/year)

Org Staff/Volunteers in Israel Interviewing  Volunteers

# Organizations Placing Volunteers

Volunteer data and interest profile Financial Value of Volunteer Hours 

Non-Profits Orientation to Israeli nonprofits and culture Volunteer Satisfaction with Experience

Needs Assessment Process

Volunteer registration process (by volunteer, non-profits seeking more volunteers)

Volunteer position descriptions Non Profit Satisfaction with volunteer

Matching processes Volunteers Placed per US Org affiliate

Support processes (mostly travel)

Presentations on Skilled Volunteering

Training on Skilled Volunteering

Orientation Materials

Staff/Volunteer Training

Marketing Expertise/Materials *requires more market research and comps

*prototype year 1 budget rough estimates Non Profit needs assessment for vol opps

Stakeholders-Impacts Outcomes
Volunteers: meaningful experience, made a difference 1.  best, brightest volunteer to solve problems facing Israeli 3rd sector

2.  Skilled volunteering increases 3rd sector organizational capacity

Recipients of Non Profit Services:  Better access to service, more served due to increased org capacity

3rd Sector organizations: accomplish work that can't be done with existing staff and resources

Website

Volunteers

Maintaining website and other social media outlets

Partnering with Israeli volunteer orgs, such as Ruach 

Tova

Assessment & Follow Up:  volunteer experiences, non-

profit engagement

Educating non-profit community on skilled volunteering

Presenting on Skilled Volunteering 

Managing contact databases

Developing resources for volunteer life in Israel

Funding Organizations:  Strengthens nonprofits without additional funds; increases donation potential from 

volunteers who contribute more than non-volunteers

Jewish Communal Organizations in USA:  enhances opportunity for meaningful engagement, creates potential for 

mutally reinforcing volunteering and volunteer experience  between Israel and US Jewish organizations

Repeat Volunteerism: 

Volunteer Experiences

Marketing and Recruiting Volunteers

Matching Volunteers to volunteer positions

Developing and Managing relationships with Israeli orgs


